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ALLRBOCs
Year: 1993
In Dollars Per Line Per Month

SUBJECT TO LOCAL OR COIN NON

SEPARATIONS INTRA·EXCH DIRECTORY PUBLISHED COLLECTION LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERAnONS EXPENSE 6.87 0.02 0.91 O~ 0.09 3.57

Marketing 1.77 1.77

Directly Assigned 0.09 0.09

Allocated 1.68 1.68

Operator Services 1.33 0.91 0.42

Call Completion 0.27 0.27

Intercept 0.00 0.00

Directory Assistance 1.05 0.91 0.14

Other

Published Directory 0.29 0.24

Classified 0.05

1WX

Alpha/Traffic 0.24 0.24

Foreign 0.00

CUSTOMER SERVICES 3.81 0.02 0.09 1.36

Category 1 (Business OffICe) 2.49 0.09 0.70.-
Local Business Office 2.23 0.53

Service Order Processing 1.19 0.11

Payment & Collection 0.50 0.23

Inquiry 0.54 0.19

Interexchange Carrier Office 0.17 0.17

Service Order Processing 0.11 0.11

Payment & Collection 0.03 0.03

Inquiry 0.03 0.03

Coin Collection and 0.09 0.09

Administration

Category 2 (Revenue Accounting) 0.70 0.35

Message Processing 0.05 0.02 0.03

Toll Ticket 0.03 0.03

Local Message 0.02 0.02

Other Billing & Collecting 0.63 0.28

MTS-Toll 0.28 0.28

Exchange, Semi, & DA 0.29

Private Line 0.00 0.00

End UserCL 0.04

Local 0.01

Carrier Access Billing 0.02 0.02

- Category 3 (Other Customer Svcs) 0.32 0.32



-
ALLRBOCs
Year: 1994
In Dollars Per Line Per Month

SUBJECT TO LOCAL OR COIN NON

SEPARATIONS INTRA·EXCH DIRECTORY PUBLISHED COLLECTION LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERATIONS EXPENSE 0.02 0.93 0.23 0.10 3.79

Marketing 1.91

Directly AsSigned 0.10

Allocated 1.82

Operator Services 1.37 0.93 0.44

Call Completion 0.30 0.30

Intercept 0.00 0.00

Directory Assistance 1.06 0.93 0.13

Other

Published Directory 0.28 0.23

Classified 0.05

TWX
AlphafTraffic 0.23 0.23

Foreign 0.00

CUSTOMER SERVICES 0.02 0.10 1.41

Categoty 1 (Business 0IIic:e) 2.77 0.10 0.78

Local Business Office 2.49 0.59

Service Order Processing 1.29 0.11

Payment & Collection 0.60 0.27

Inquiry 0.80 0.21

Interexchange Carrier Office 0.19 0.19

Service Order Processing 0.13 0.13

Payment & Collection 0.04 0.04

Inquiry 0.03 0.03

Coin Collection and 0.10 0.10

Administration

Category 2 (Revenue Accounting) 0.59 0.29

Message Processing 0.04 0.02 0.02

Toll Ticket 0.02 0.02

Local Message 0.02 0.02

Other Billing & Collecting 0.53 0.23

MTS-Toll 0.23 0.23

EXchange. Semi. & DA 0.24

Private Line 0.00 0.00

End User CL 0.04

Local 0.01

Carrier Access Billing 0.01 0.01

/-
Category 3 (Other Customer SVCS) 0.36 0.36



-
ALLRBOCs

Year: 1995
In Dollars Per Une Per Month

SUBJECT TO LOCAL OR COIN NON

SEPARATIONS INTRA-EXCH DIRECTORY PUBLISHED COLLECTION LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERAnONS EXPENSE 7.15 0.01 o.as 0.21 0.10 3.73

Marketing 2.04 2.04

Directly Assigned 0.11 0.11

Allocated 1.93 1.93

Operator Services 1.23 US 0.37

Call Completion 0.24 0.24

Intercept 0.00 0.00

Directory Assistance 0.98 0.85 0.13

Other

Published Directory 0.27 0.21

Classifted 0.05

TWX
AlphaiTraffic 0.21 0.21

Foreign 0.00

CUSTOMER SERVICES 3.86 0.01 0.10 1.31

Category 1 (Business Office) 2.80 0.10 0.78- Local Business Office 2.52 0.59

Service Order Processing 1.29 0.11

Payment & Collection 0.62 0.26

Inquiry 0.62 0.22

Interexchange Carrier Office 0.18 0.18

Service Order Processing 0.13 0.13

Payment & Collection 0.03 0.03

Inquiry 0.02 0.02

Coin Collection and 0.10 0.10

Administration

Category 2 (Revenue Accounting) 0.57 0.27

Message Processing 0.04 0.01 0.02

Toll Ticket 0.02 0.02

Local Message 0.01 0.01

Other Billing & Collecting 0.52 0.22

MT5-Toll 0.21 0.21

Exchange. Semi, & DA 0.25

Private Line 0.00 0.00

End UserCL 0.04

Local 0.01

Carrier Access Billing 0.01 0.01

- Category 3 (Other Customer Svcs) 0.29 0.29



--
ALLRBOCs
Year: 1996
In Dollars Per Une Per Month

SUBJECT TO LOCAL OR COIN NON

SEPARA"ONS INTRA·EXCH DIRECTORY PUBUSHED COLLEC"ON LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERATIONS EXPENSE 6.88 0.01 0.7~ 0.16 0.09 3.M

Marketing 2.04 2.04

Directly Assigned 0.13 0.13

Allocated 1.91 1.91

Operator Services 1.09 0.74 0.35

Call Completion 0.24 0.24

Intercept 0.00 0.00

Directory Assistance 0.85 0.74 0.11

Other

Published Directory 0.18 0.16

Classified 0.00

TWX
AlphafTraffic 0.18 0.16

Foreign 0.00

CUSTOMER SERVICES 3.4~ 0.01 0.09 1.21

Category 1 (Business Office) 2.88 0.09 0.72

Local Business OffICe 2.39 0.55

Service Order Processing 1.31 0.14

Payment & Collection 0.57 0.23

Inquiry 0.52 0.18

Interexchange Carrier Office 0.18 0.18

Service Order Processing 0.13 0.13

Payment & Collection 0.03 0.03

InqUiry 0.02 0.02

Coin Collection and 0.09 0.09

Administration

Category 2 (Revenue Accounting) 0.52 0.24

Message Processing 0.04 0.01 0.02

Toll Ticket 0.02 0.02

Local Message 0.01 0.01

Other Billing & Collecting 0.47 0.18

MT5-Toll 0.18 0.18

Exchange, Semi, & DA 0.23

Private Line 0.00 0.00

End User CL 0.05

Local (0.00)

Carrier Access Billing 0.01 0.01

Category 3 (Other Customer Svcs) 0.26 0.26



-
ALLRBOCs
Year: 1997
In Dollars Per Une Per Month

SUBJECT TO LOCAL OR COIN NON

SEPARATIONS INTRA·EXCH DIRECTORY PUBLISHED COLLECTION LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERATIONS EXPENSE 6.23 0.01 0.64 0.11 0.02 3.35

Marketing 2.15

Directly Assigned 0.16

Allocated 2.00

Operator Services 0.89 0.64 0.25

Call Completion 0.15 0.15

Intercept 0.00 0.00

Directory Assistance 0.73 0.64 0.09

Other

Published Directory 0.11 0.11

Classified (0.00)

TWX

AlphafTraffic 0.11 0.11

Foreign 0.00

CUSTOMER SERVICES 3.14 0.01 0.02 1.02

CategDIY 1 (Business Office) 2.64 0.02 0.79

Local Business Office 2.29 0.56

Service Order Processing 1.23 0.14

Payment & Collection 0.53 0.21

Inquiry 0.53 0.21

Interexchange Carrier Office 0.23 0.23

Service Order processing 0.18 0.18

Payment & Collection 0.02 0.02

Inquiry 0.02 0.02

Coin Collection and 0.02 0.02

Administration

CategDIY 2 (Revenue Accounting) 0.47 0.11

Message Processing 0.03 0.01 0.02

Toll Ticket 0.02 0.02

Local Message 0.01 0.01

Other Billing & Collecting 0.42 0.06

MTS·ToII 0.06 0.06

Exchange, Semi, & DA 0.08
Private Line 0.00 0.00

End User CL 0.01

Local 0.27

Carrier Access Billing 0.01 0.01

.- Category 3 (Other Customer Svcs) 0.14 0.14



..-.

ALL TIER 1 Companies

Year: 1993
In Dollars Per Line Per Month

SUBJECT TO LOCAL OR COIN NON

SEPARAnONS INTRA·EXCH DIRECTORY PUBUSHED COLLECnON LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERAnONS EXPENSE 6.80 0.02 0.85 0.22 0.09 3.67

Marketing 1.67 1.67

Directly Assigned 0.07 0.07

Allocated 1.60 1.60

Operator Services 1.29 0.85 0.44

Call Completion 0.28 0.28

Intercept 0.00 0.00

Diredory Assistance 0.98 0.85 0.13

Other 0.00 0.00

Published Diredory 0.46 0.22

Classified 0.09

TWX

AlphaITraffic 0.22 0.22

Foreign 0.00

CUSTOMER SERVICES 3.43 0.02 0.09 1.37

Category 1 (Business Office) 2.36 0.09 0.67-- Local Business Office 2.04 0.44

Service Order Processing 1.12 0.11

Payment & Collection 0.48 0.23

Inquiry 0.50 0.17

Interexchange Carrier Office 0.23 0.23

Service Order Processing 0.11 0.11

Payment & Collection 0.06 0.06

InqUiry 0.03 0.03

Coin Colledion and 0.09 0.09

Administration

ClIlegOfy 2 (Revenue Accounting) 0.72 0.37

Message Processing 0.06 0.02 0.04

Toll Ticket 0.04 0.04

Local Message 0.02 0.02

Other Billing & Colleding 0.63 0.28

MTS-Toll 0.27 0.27

EXchange. Semi. & DA 0.30

Private Line 0.00 0.00

End UserCL 0.04

Local 0.01

Carrier Access Billing 0.04 0.04

.-.
Category 3 (Other Customer Svcs) 0.34 0.34



"'"
ALL TIER 1 Companies

Year: 1994
In Dollars Per Line Per Month

SUBJECT TO LOCAL OR COIN NON

SEPARATIONS INTRA·EXCH DIRECTORY PUBUSHED COLLECTION LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERATIONS EXPENSE 0.02 0.87 0.21 0.09 3.87

Marketing 1.83

Directly Assigned 0.08

Allocated 1.74

Operator Services 0.87 0.44

Call Completion 0.29

Intercept 0.00

Directory Assistance 0.87 0.12

Other 0.00

Published Directory 0.21

Classified

TWX

AlphaJTraffic 0.21

Foreign

CUSTOMER SERVICES 0.02 0.09 1.42

Category 1 (Business Office) 2.59 0.09 0.73
l'-It.

/

Local Business Office 0.47

Service Order Processing 0.11

Payment & Collection 0.26

InqUiry 0.18

Interexchange Carrier Office 0.26 0.26

Service Order Processing 0.12 0.12

Payment & Collection 0.08 0.08

Inquiry 0.03 0.03

Coin Collection and 0.09 0.09

Administration

Category 2 (Revenue Accounting) 0.63 0.32

Message Processing 0.05 0.02 0.03

Toll Ticket 0.03 0.03

Local Message 0.02 0.02

Other Billing & Collecting 0.55 0.24

MTS-Toll 0.24 0.24
Exchange. Semi. & DA 0.26
Private Line 0.00 0.00

End User CL 0.04

Local 0.01

Carrier Access Billing 0.03 0.03

-- Category 3 (Other Customer Svcs) 0.38 0.38



~

ALL TIER 1 Companies
Year: 1995

In Dollars Per Une Per Month
SUBJECT TO LOCAL OR COIN NON

SEPARATIONS INTRA·EXCH DIRECTORY PUBLISHED COLLECTION LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERATIONS EXPENSE 7.12 0.02 0.81 0.20 0.10 3.88

Marketing 1.96 1.96

Directly Assigned 0.11 0.11

Allocated 1.85 1.85

Operator Services 1.20 0.81 0.39

Call Completion 0.23 0.23

Intercept 0.00 0.00

Directory Assistance 0.93 0.81 0.12

Other 0.01 0.01

Published Directory 0.45 0.20

Classified 0.09

TWX
AlphaITraffic 0.20 0.20

Foreign 0.00

CUSTOMER SERVICES 3.58 0.02 0.10 1.35

Category 1 (Business Office) 2.84 0.10 0.73

Local Business Office 2.29 0.48

Service Order Processing 1.21 0.11

Payment & Collection 0.59 0.26

Inquiry 0.56 0.20

Interexchange Carrier Office 0.25 0.25

Service Order Processing 0.12 0.12

Payment & Collection 0.07 0.07

Inquiry 0.02 0.02

Coin Collection and 0.10 0.10

Administration

Category 2 (Revenue Accounting) 0.60 0.29

Message Processing 0.04 0.02 0.03

Toll Ticket 0.03 0.03

Local Message 0.02 0.02

Other Billing & Collecting 0.53 0.22

MTS-Toll 0.22 0.22

Exchange, Semi. & DA 0.26
Private Line 0.00 0.00

End User CL 0.04

Local 0.01

Carrier Access Billing 0.02 0.02

-- Category 3 (Other Customer SVC5) 0.34 0.34



----.
ALL TIER 1 Companies

Year: 1996

In Dol/ars Per Line Per Month
SUBJECT TO LOCAL OR COIN NON

SEPARATIONS INTRA-EXCH DIRECTORY PUBLISHED COLLECTION LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERAnONS EXPENSE 6.57 0.01 0." 0.16 0.09 3.63

Marketing 1.95 1.95

Directly Assigned 0.11 0.11

Allocated 1.84 1.84

Operator Services 1.06 0.69 0.36

Call Completion 0.24 0.24

Intercept 0.00 0.00

Directory Assistance 0.79 0.69 0.09

Other 0.00 0.00

PUblished Directory 0.34 0.16

Classified 0.05

TWX

AlphafTraffic 0.16 0.16

Foreign 0.00

CUSTOMER SERVICES 3.30 0.01 0.09 1.21

Category 1 (Business Office) 2.42 0.09 0.64

Local Business Office 2.13 0.43

Service Order Processing 1.19 0.13

Payment & Collection 0.52 0.22

InqUiry 0.47 0.16

Interexchange Carrier Office 0.21 0.21

Service Order Processing 0.12 0.12

Payment & Collection 0.04 0.04

Inquiry 0.02 0.02

Coin Collection and 0.09 0.09

Administration

Category 2 (Revenue Accounting) 0.55 0.26

Message Processing 0.04 0.01 0.03

Toll Ticket 0.03 0.03

Local Message 0.01 0.01

Other Billing & Collecting 0.48 0.19

MTS-Toll 0.19 0.19

Exchange. Semi. & DA 0.25

Private Line 0.00 0.00

End User CL 0.04

Local (0.00)

Carrier Access Billing 0.02 0.02- Category 3 (Other Customer Svcs) 0.33 0.33



r

ALL TIER 1 Companies

Year: 1997
In Dollars Per Line Per Month

SUBJECT TO LOCAL OR COIN NON

SEPARATIONS INTRA·EXCH DIRECTORY PUBLISHED COLLECTION LOOP

SWITCHING ASSISTANCE DIRECTORY & ADMIN RELATED

TOTAL CUSTOMER OPERATlONS EXPENSE 6.18 0.01 0.61 0.12 0.02 3.43

Marketing 2.09 2.09

Directly Assigned 0.13 0.13

Allocated 1.95 1.95

Operator Services 0.88 0.61 0.27

Call Completion 0.17 0.17

Intercept 0.00 0.00

Directory Assistance 0.69 0.61 0.08

Other (0.00) (0.00)

Published Directory 0.29 0.12

Classified 0.04

TWX

AlphafTraffic 0.12 0.12

Foreign 0.00

CUSTOMER SERVICES 3.02 0.01 0.02 1.00

Category 1 (Business OffICe) 2.36 0.02 0.72

Local Business Office 2.07 0.45

Service Order Processing 1.15 0.14

Payment & Collection 0.49 0.20

Inquiry 0.49 0.18

Interexchange Carrier Office 0.27 0.27

Service Order Processing 0.18 0.18

Payment & Collection 0.03 0.03

InqUiry 0.03 0.03

Coin Collection and 0.02 0.02

Administration

Category 2 (Revenue Accounting) 0.50 0.13

Message Processing 0.03 0.01 0.03

Toll Ticket 0.02 0.02

Local Message 0.01 0.01

Other Billing & Collecting 0.44 0.06

MTS-Toll 0.06 0.06

Exchange. Semi. & DA 0.08

Private Line 0.00 0.00

End User CL 0.01

Local 0.28

Carrier Access Billing 0.03 0.03

- Category 3 (Other Customer Svcs) 0.16 0.16
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Network Expense Adjustments

t997

Ameritech
~T:=-o.:::::ta:;-I=::;N.::..:etw~07-rk:...:E=x::!=[P:=-le::..:..:ns=-=e:.=s --=6~64-,-,~1-=-80:=-_...:::.6..::...93::-!.,=22""-;5;;:-_-=-66.:....:9~.8_84~__6_3...-C0~,0_6A6:---__64__6_.~4~()
Total One-Time Charges 0 0 0 0 0
Network Exoenses less Charaes I 664 180 I 6932251 669.884 ~- 630.066: 646446

Bell Atlantic
Total Network Expenses
Total One-Time Charges
Network Expenses less Charaes· -.

719,418
o

···f 719.4181

716.098 711.182
o 0

7160981 ..7111821

743,321 765.035.
o 0

743.3211 765035

Nynex
Total Network Expenses
Total One-Time Charges
Network Expenses less Charaes

Be.IISouth Telecommunications

824,694
o

I 824,6941

879,277
o

8792771

895,566
o

8955661

883,411
o

8834111

946.847
o

946.847

_a--,-IN=-e_tw---=-0--,-rk_E_x-'--p_en---:c:-s_e_s----,-,--,--- 9_5--='1,'--c-6--,-97:c-_--,-94~8=-'-,~554=-o:----9-::-:4-9~. 9-::-:2=--=2 8_93,316__~~~?~0
One-Time Charges-Consolidations 15,000 165,000 231,000 0 0
Network EXDenses less Charaes 1 936,6971 7835541 7189221 893.3161 894.220

Pacific Bell
I--::T:-=-o=ta,-,=I=-N-=-etw~0:-':'-rk.:.....:E=x=(P...::.le-'-=ns:;....:e~s~~_,____--~8'-'1-=-6'-=. 5...::.0-::--6_---'-7_=_0?2,'-::0~-::--99=_____--=-65:=-:6=-'-,6-=--0.=-=5:---6=-=2~-,.422 707.086
One-Time Charges-Consolidations 0 12,000 28,000 9.000 2,000
Network ExDenses less Charaes I 8165061 6900991 628.6051 615.4221 705086

Southwestern Bell
I::;T;;-o-:-ta-:-I=N_etw-=0::-rk_E_x~p;-e-ns-e-s-----------'5-=-2'-'-8-'--'=,2-=-8_=__5 5_6.__8.,'---.6_0.2-=--__5_80,4_8.--:2 610,440_713.144
Total One-Time Charges 0 0 0 0 . 0
Network Expenses less Charaes I 5282851 5686021 580.4821 610,440 I 713.144

US West
Total Network Expenses
One-Time Systems Development
Network Expenses less Charaes

GTE

612.048
o

I 6120481

_t)~~,,!8L_~_ 73~_,881___ 676,640 604,730
118,000 129,OOO-~9-1.000---22~d60

575.081 i 609.8811 585640 I 582.730

- "Jetwork Expenses less Charaes 631.2651 609.641 : 613 111 I 577 3041 565 564



Ameritech - Corporate Operations Adjustment
1993

Source: SEC 10K and 100 Reports.

Non-Management Workforce Restructuring
Expense (Credit)

($225.7) $666.7

--_.~ ~--~_.

$0.0.------ --_.-.~---_.-._--~.~.-

0.0 0.0 ($225.7) $666.7
. ~. . . ~12.3§1 !~7 .~~.Total One Time Adjustments

Total One Time Adjustments per Line

Subtotals

-



Illinois Bell - Corporate Operations Adjustment

Source: SEC 10K and 10e Reports

Non-Management Workforce Restructuring
Expense (Credit)

Subtotals

($57.1) $196.5

1993

Total One Time Adjustments
Total One Time Adjustments per Line

0.0 0.0 ($57.1)
($9.51 )

$196.5
$33.91

$0.0



r

.-

Indiana Bell· Corporate Operations Adjusbnent

Source: SEC 10K and 100 Reports

Non-Management Workforce Restructuring
Expense (Credit) ($36.9) $93.5

1993

Subtotals
------- ------
Total One Time Adjustments
Total One Time Adjustments per Line

0.0

--- ---_._--------_.

-- ---. _.- ~---- _._---_._~-_.- _. - .. _---_..~----

0.0 ($36.9) $93.5 $0.0
____ i!1 ~~11L ~_~Q·4~ _



-\I

Michigan Bell· Corporate Operations Adjustment

Source: SEC 10K and 100 Reports

Non-Management Workforce Restructuring
Expense (Credit) ($64.9) $174.4

1993

--- -_ .. __.-- --- ----- - -----------------.

Subtotals
=--==-'-=--::;:::------;:~

Total One Time Adjustments
Iotal One Time Adjustments p=--::e,-,-r-=L.:-.-in-=-e _

0.0 0.0 ($64.9) $174.4 $0.0
($13·~~L $?8.1~~ _



Ohio Bell - Corporate Operations Adjustment

1993

Source: SEC 10K and 10Q Reports

Non-Management Workforce Restructuring
Expense (Credit) ($42.7) $130.5

Subtotals
$0.0$130.5

$37.40
0.00.0 ($42.7)

.__._. . ~. ($11.84)
Total One Time Adjustments
Total One Time Adjustments per Line



Wisconsin Bell - Corporate Operations Adjustment

t993

Source: SEC 10K and 100 Reports

Non-Management Workforce Restructuring
Expense (Credit) ($24.1) $71.8

--------------------------- _._.. _ ...•----------

Subtotals
0.0Total One Time Adjustments

Total One Time Adjustments per Line
0.0 ($24.1) $71.8 $0.0

__J~12.2qt_$37.~ ..



Bell Atlantic· Corporate Operations Adjustment

j993

Source: SEC 10K and 100 Reports

Merger Costs General
Merger Costs - Employee Separation

Other Employee Separation

Subtotals
Total One Time Adjustments
Total One Time Adjustments per Line

$19.5
$68.5

$146.0

88.0 0.0 $0.0 146.0 $0.0
$4.22 $0.00 $0.00 $7.94-----_.----_.._--_ .._-_._-~----------- ----- -"-.

Deferred Credit 8-13
Wor~forceRestructuring 15.688 $41.7 $14.9 $133.2

-_.--------~._---- - ---------,-----



Bell of PA - Corporate Operations Adjustment

Source: SEC 10K and 100 Reports

Merger Costs General
Merger Costs - Employee Separation

Other Employee Separation

Subtotals

$6.0
$19.0

$37.1

Total One Time Adjustments
Total One Time Adjustments per Line

25.0 0.0 $0.0 37.1 $0.0
$0.00 $6.85-- --- ----~ _._ .... -----_.._---------~~-_. -_..

-_.. _-----_._-------

-

Deferred Credit 8-13
Workforce Restructuring'-- _ _---::.9-::.2,2=-__..::-$10.9 $1.3 $39.1

-~- --------------------- - -.--------



-

Delaware· Corporate Operations Adjustment

J993

Source: SEC 10K and 10Q Reports

Merger Costs General
Merger Costs - Employee Separation

Other Employee Separation

$0.5
$1.2

$3.0

____________________ .~_ - _._. ···_---------··--0· ..._._ ... _ . __

Subtotals
Total One Time Adjustments
Jotal One Time Adjustments per Line

Deferred Credit 8-13
\lYorkforce Restructuring

1.7 0.0 $0.0 3.0 $0.0
$3.28 $0.00 $0.00 $6.62

~-_._._-_._-- -- .-.~ - ---------------- --------------------_ .. _-- ._-

$0.3 $2.4



New Jersey Bell - Corporate Operations Adjustment

Source: SEC 10K and 100 Reports

1993

Merger Costs General
Merger Costs - Employee Separation

Other Employee Separation

$4.0
$18.0

$44.9

Subtotals
----------=~,.--------=-=--

Total One Time Adjustments 22.0 0.0 $0.0
Total One Time Adjustmen!spe!_ Lin_e~ ~ $0.00

44.9
$8.76

$0.0

-

Deferred Credit 8-13
Workforce Restructuring _ 5.118 $20.1 $4.7

--- ---- .---_...._- -~---------~_.__._----_._--_._----_. $37.1



CP of DC - Corporate Operations Adjustment

Source: SEC 10K and 100 Reports

Merger Costs General
Merger Costs - Employee Separation

Other Employee Separation

$1.0
$3.4

1994

$1.9

1993

Subtotals
-~ .. - ._- .----~.-.- ---. ---

Total One Time Adjustments 4.4 0.0 $0.0
Total One Time Adjustm~llts~erh!.l'!.e .___ __ $4.?Q ~~Q.:..09~ ~O·9()_

1.9
$2.34

$0.0

-~._----

Deferred Credit 8-13
Workforce Restruc:t~!i!!g_ 1.737 $1.5 $6.3



,-

CP of MD • Corporate Operations Adjustment

199.4

Source: SEC 10K and 100 Reports
------------------------------ _._------

1993

Merger Costs General
Merger Costs - Employee Separation

Other Employee Separation

$3.0
$12.0

$26.5

Subtotals
Total One Time AdjustrrlentS--
Total One Time Adjustments"per Li"-~ _

ARMIS 430.2_

15.0
$4.35

6~0----~ $O~(f 26.5
$o.oCL . $9..:00_ _ ~8]'L

$0.0

Deferred Credit 8-13------------· ---------------------
Workforce Restruct~ri~g . .... $4..7._ . $4.5 $21.8



CP of VA - Corporate Operations Adjustment

Source: SEC 10K and 100 Reports

Merger Costs General
Merger Costs - Employee Sa.

Other Employee Separation

$4.0
$11.0

$24.0

----_._~----_.~------~-_.. ~-------_._-----_.- -_._----.

Subtotals._--------
Total One Time Adjustments 15.0
Total One Time Adjustments per Line __

--_._~ - --_.----- ---- -" -- - ------_.--- - ~---_.__ . _ ..

0.0 $0.0 24.0 $0.0
$0.00 $8.49--,--- -~ ----"- -- _._--_.~-----~---_._-_._--_._----

._--~. _.-.--- --- ------_...--------- ------------_.-._-_._----~-----------------

Deferred Credit 8-13
Workforce Restructuring"---- _ $4.3 $2.3 $19.6



CP of W. Virginia - Corporate Operations Adjustment
1993

Source: SEC 10K and 100 Reports

Merger Costs General
Merger Costs - Employee Separation

Other Employee Separation

$1.0
$3.9

$8.6

----- .-_._- -- - .- ~-_._-------,.~._---_._-

.----_._-~~--------_._----~ ----- .-------

4.9 0.0 $0.0 8.6 $0.0
$6.30 $0.00 $0.00 $12.10----- ------ ---- -------------------------------- ---

Total One Time Adjustments
Total One Tim~ Adjustments per hi!'e _

Subtotals

$0.3 $7.0--- -- -~-- -.-------- .--------------_..• _-------- -------

.- -- - .. _---- - ------_ .._- ------------- ---_... - ._--

1.35
--

Deferred Credit 8-13
Workforce RestructurinL _

---------~.----



BellSouth - Corporate Operations Adjustment

-------c~---~--___,__,~--_____,_~---~---~~ --~

19.96 19~A 1993

SQun;e: SEC 10K and 100 Reports

Force Reductions
Set up in 1993 for Force Reductions -

Cash Outlay
Noncash outlay - Pension Funds

Total Charges against Reserves '97 View

1993 $1 ,248M restructure, originally $1, 136M
Consolidate/Eliminate Operations

Systems
Employee Separation

Total
** Minus Consolidate/Eliminate Operations

1995 workforce reductions thru '97 - $942M
Estimated on 11,600 Emp. Reduction 414.5 527.5

------ _._-~- ----

$648.0 $390.0 $53.0
$78.0 $79.0 $0.0

$726.0 $469.0 $53.0

$231.0 $165.0 $15.0
$244.0 $170.0 $0.0
$251.0 $134.0 $38.0
$726.0 $469.0 $53.0
$495.0 $304.0 $38.0

Subtotals
Total One Time Adjustments
Total One Time Adjustments~erLine

414.5 52=7=-=.5:------ ~$-495-:-0---~-- -$304.0 $38.0

$18=.64--,------=c:$24.94 $2'!:5~ __ 11_5:78 $2.06

NebNorkO-PJUaUo1LS

Consolidate/Eliminate Operations

- -------~~----~--

$231.0
_________ ---- 0 .-

$165.0 $15.0
------_.~-_.-

--

Deferred Credit 8-13
Resructuring Accrural $570.0.... __ ...- _._.~--



,-

NYNEX - Corporate Operations Expense

Source: SEC 10K and 100 Reports

---- ---- -- .---

19~ 199~ 1993

Retirement Incentives - Pension Enhancements
Set up in 1993 for Force Reductions
Other Retirement Incentives

Severance portion recognized in 97 from other
Retirement Incentives - 87.4 M related to merger

Merger Related Costs:
Transitionllntegration Costs
Direct Incremental Costs

Consolidating Operations/Organizations

Process Reengineering Costs - Set up in 1993:
_ System Redesign - Customer Contact/Operations

Work Center Consolidation
Branding
ImplementationlTraining

$323.0
$141.9

$90.0

$39.0
$17.0

$333.0

$196.1
$23.9

$76.0
$3.0
$0.0
$3.0

$359.8
$118.8

$110.0
$41.0

$6.0
$2.0

$578.0
$93.5

$0.0
$11.0
$27.0

$1.0

$0.0
$0.0

Restructuring Costs for Telesector Resources:

Sevrance
Postretirement Medical Costs
System Reengineering
Reengineering implementation

No Y2K Costs prior to 1997.

Subtotals
Retirement Incentive Costs
Reengineering/Restructuring Costs
Merger/Consolidation/Other Contingencies
Total One Time Adjustments
Total One Time Adjustments per Line

ARMIS~3j)2~cj)eduJJtB13-

Restructuring Costs

-

$0.0
$0.0

$109.0
$25.0

-------'-

$413.0 $220.0 $478.6
$0.0 $87.0 $293.0

$389.0 $0.0 $0.0
$802.0 $307.0 $771.6
_~44.61 ~F.~--_$46.~'L __

$115.0
$50.0
$74.0
$35.0

$671.5
$313.0

$0.0
$984.5
$61.31

$0.0
$0.0
$0.0
$0.0

$0.00

$508.7



New York Telephone - corporate Operation Expense Adjustments

So-urce: SEC 10K and 10a Reports

199A 1993

Retirement Incentives - Pension Enhancements
Set up in 1993 for Force Reductions
Other Retirement Incentives

Severance portion recognized in 97 from other
Retirement Incentives - 87.4 M related to merger

Merger Related Costs:
Transitionllntegration Costs
Direct Incremental Costs

Consolidating Operations/Organizations

$175.5
$87.4

$57.0

$25.0
$11.0

$273.0

$73.4
$14.4

$221.5
$82.5

$446.0
$57.4

Process Reengineering Costs - Set up in 1993:
...-system Redesign - Customer Contact/Operations

Nork Center Consolidation
Branding
ImplementationlTraining

Restructuring Costs for Telesector Resources:
Sevrance
Postretirement Medical Costs
System Reengineering
~R:..::e:.=e:-:-ng>Li:-:-ne=-e::.:r~inJiig,--,-i:..:-m:.cp:..::'e:.:..:m:.:..:e:..:-n:.::ta=-=t:=io:.:..:n . --------------.

$64.0 $68.0
$3.0 $35.0 $10.0

$4.0 $15.0

$3.0 $2.0 $1.0

$71.0
$31.0

$5.0 $68.0 $45.0
$14.0 $21.0

._-~-----

No Y2K Costs prior to 1997.

Subtotals
Retirement Incentive Costs
Reengineering/Restructuring Costs
Merger/Consolidation/Other Contingencies
Total One Time Adjustments
Total One Time Adjustments per Line

._----- --------- --- ~- .-_.- -----~._-------_.._~-------- ------

$232.5 $87.8" $304.0 $503.4 $0.0

$0.0 $75.0 $191.0 $194.0 $0.0

$309.0 $0.0 $0.0 $0.0 $0.0

$541.5 $162.8 $495.0 $697.4 $0.0

$47.71 $14.91 $47.11 $68.59 $0.00
.--_.. --- _ •.._-_.'.'---- - - -- .------ ------------

--
.------_._-----

R~structuring'-C-o-s-ts=--------
57.1

-". -" ------ -_.-._--_.

508.7



j993
---_.---------

199~
jland Telepbone • corporate operatiOns EXpense

$132.0
$36.1$138.3

$36.3$122.7
$9.5

$60.0

$14.0
$6.0

$147.5
$54.5

$33.0

~:pens-io-n-::E~n--'-h-a-n-ce-m--en-t-s----------------------­
in 1993 for Force Reductions
Retirement Incentives
erance portion recogniZed in 97 from other
ement Incentives - 87.4 M related to merger

er Related Costs:
5itionl\ntegration Costs
:;t Incremental Costs

$0.0

$0.0
$0.0
$0.0
$0.0

$0.00

------ ------

$168.1
$119.0

$0.0
$287.1
$48.75-----_.-------

$1.0
$12.0

$0.0

$42.0
$6.0
$2.0
$0.0

$44.0
$19.0

$41.0 $29.0
_-----$1-1.0 .---j1 '!:Q- -- _.. --

$0.0

$12.0

___---c- ----~--------- ------ ------- - - --- --- - - - -- --- - --- . - - -RestrUcturing Costs $22.6 $74.0 $138.9 $170.2----- ------- -- - ------------ --- ----- - -------- -- - -- ----- ---- -- --

No Y2K Costs prior to 1997.--~----- ----------------------------------- -- - - - --- - ------------

SubtotalSRetirementlnce
ntive

Costs $180.5 $132.

2

$17

4

.

6

Reeng;neering/RestrUcluring Costs $0.0 $12.

0

$102.0
Merger/consolidation/Other contingencies $80-0 $0.0 $0_0
Total One Time I\djUS""ents $260.5 $144.2 $276.

6

Tot!'.Q1'e_1i"'-eAdiUs\11l,,-n~~.i"!------ _$393o--- $22JO_ - $45_

23

ARM1SA30~~S~j)ed~Je-81-3-

solidating operations/organizations

estructuring Costs for Telesector Resources:

evrance
lostretirement Medical Costs
~ystem Reengineering~~"-,,_ent~tio~-_-----------

)cer~engineering Costs - Set up in 1993:
5teo, .•edesign - customer contact/operations

)rk Center consolidation

anding
IPlementationfTraining



Pacific Bell - Corporate Operations Expense

19.91 ~99~ t99A 1993

Source: SEC 10K and 100 Reports

Force Reductions
Set up in 1993 for Force Reductions - Reserves $93.0 $219.0 $819.0 $1,097.0

Cash Outlay $190.0 $381.0 $216.0
Noncash outlay - Pension Funds ($64.0) $219.0 $62.0

Total Charges against Reserves '97 View $93.0 $126.0 $600.0 $278.0

1993 Projection of $977M restructure
Severance $115.0 $174.0 $241.0 $120.0

Info System Reengineering $38.0 $97.0 $167.0 $94.0
-* Consolid. facilities $2.0 $9.0 $28.0 $12.0

Total Projected $155.0 $280.0 $436.0 $226.0
Minus Consolidated Facilities $153.0 $271.0 $408.0 $214.0

1993 Charge for Force Restructure $977.0
1993 Charge to Accelerate Post Retirement Ben. $590.0

$1,687.0
Strategic Initiatives: Mergerllntegration Costs/
Operational Reviews/Number Portability

Merger Approval - Regulatory Rulings $107.0
Reorganization Initiatives $154.0

Other Merger Expenses $252.0

Subtotals
Force Reductions $153.0 $271.0 $408.0 $214.0 $0.0
Merger/Consolidation/Other Contingencies $513.0 $0.0 $0.0 $0.0 $590.0
Total One Time Adjustments $666.0 $271.0 $408.0 $214.0 $590.0
Total One Time Adjustments per Line $39.5 $17.1 $26.5 $14.3 $41.0

--------- --~_._-~---------

~te.tw'OJ'~"O__PjLratiOjlS
~ --- ----~ -- ----- --- - - - ------

*** Consolidated facilities $12.0

$45.5 $0.9 $0.9
$19.1 $29.3 $35.1

______________________ ~.1.~._._

Deferred Credit B-13
Merger Related
LT - Force Restructuring Liability
Earthquake Repairs
Deferred Charges B-9
Additional minimum Pension Liability
Deferred Capital - Restructuring Reserve
Deferred Earthquake Expenses

$325.2
$158.0

$2.0
$351.0 $570.5

$1.5
$70.8
$5.3

$1,503.0

$82.0
$3.9---_ ..._-~



--

Southwestern Bell - Corporation Operations Expense
----- .._---~ .. _---

~ 1a9-5 N9A la93

Source: SEC 10K and 100 Reports

Strategic Initiatives: Merger/Integration Costs/
Number Portability

Cost of Services and Products $149.0
SG&A related $209.0

,-.. "ategic Realignment of functions - SG&A $93.0

""perational Restructuring - Mostly Severance $58.0

Increase in Post Retirement Benefits $110.0

---- ---------- -------------.-

Subtotals
Force Reductions $93.0 $168.0

Merger/Consolidation/Other Contingencies $358.0 $0.0 $0.0 $0.0 $0.0

Total One Time Adjustments o * $0.0 $93.0 $0.0 $168.0

Total One Time Adjustments per Li!1_e__ $0.00 $0.00 $6.83 $0.00 $13.23
~-_.-----~ ..

* Doesn't seem that initiatives are just for current period or even allowable under RegUlatory like portability.



US WEST - Corporate Operations Adjustment

1994

Source: SEC 10K and 100 Reports

1993

.-

Force Reductions
1993 $880M restructure

Employee Separation
Systems Development *

Real Estate
Relocation
Retraining

Total
** Minus Systems Development

Systems Development: ($360M)
Svc Deliver $84M, Svc Assurance $60M,

Capacity Provis ($184), Other ($32M)

$86.0.
$22.0

$6.0

$9.0
$123.0
$101.0

$102.0
$91.0

$8.0
$5.0

$20.0
$226.0
$135.0

$76.0
$129.0

$66.0
$21.0
$23.0

$315.0
$186.0

$19.0
$118.0

$50.0
$21.0

$8.0
$216.0

$98.0

Subtotals
Total One Time Adjustments
Total One Time Adjustments p.=er'--'L=in:..:..:e=-- _

101.0
$6.43

135.0
$9.06

.-.~_.

186.0 98.0
$13.01 $7.10 $0.00

Ne.f:woJ'IL0-p.e.ratio.Ds
Systems Development * $118.0

ABMlS-43_02~

Deferred Credit 8-13--- .. ------------------------------·----·_-------­

Reengineering Reserve $346.9



GTE Total _corporate operations Adjustment

m1 1996 W~
j.a~ j993

Source: SEC 10K and 100 Reports
----------

Restructure Costs - $1,178.6 M set up in '93
$200.2 $577.7 $500.0 $350.5

-------------_ .._---------_._--~------~._-~---

~OO.2----5n7--- 500:0---350~5------o.(f
$12.01_-_$36.19 $33.90 __ u_.$~.§~~_---~q~OQTotal One Time Adjustments

Total One Time Adjustments per Line

subtotals

---------------------

Deferred Credit 8-13
.Reengineering Reserve

-------_.--------_. -

- --------~._-_._.---- -

-- ~-------------_._.--- .-"---



GTE of CA - Corporate Operations Adjustment

Source: SEC 10K and 100 Reports

Restructure Costs - $494.2 M set up in '93

Subtotals

$54.9 $170.0 $129.2 $140.1

Total One Time Adjustments
Total One Time Adjustments per Line

54.9
$12.71

170.0
$40.25

129.2 140.1
$3~.?1__ 139.80

0.0
$0.00

Deferred Credit 8-13
Reengineering Reserve ------ $80.1 $250.7

-------~. - -------- -_..- ---.,. --- ----_._--~._._-



GTE of FL • Corporate Operations Adjustment

1993

Source: SEC 10K and 100 Reports
-------------------------------_.. _._--_.-

Restructure Costs - $194.3 M set up in '93 $22.4 $79.5 $48.9 $43.5

._----~._-. ._-- ~-~-

Subtotals
Total One Time Adjustments
Total One Time Adjustments per Line

22.4 79.5 48.9 43.5 0.0
$10.38 $39.07 $25.18 $23.40 $0.00

--~...:...:....:.--=-_.~--=-':"':-=------"=~ --------- - --- ._------

--- -----.---------_.

_____________$~()JL____ _ $106.2
.-----------_.



GTE of Hawaii - Corporate Operations Adjustment

J994

Source: SEC 10K and 100 Reports

1993

Restructure Costs - $78.0 M set up in '93

Subtotals

$11.5 $27.8 $21.5 $17.5

Total One Time Adjustments 11.5 27.8 21.5 17.5
Total One Time Adjustments per L~r:t~ ~_~_$1~~~_~.~~__~.58 $27.30

---

0.0
$0.00

------- ----- ---~---------------------
Deferred Credit 8-13
Reengineering,-,-R...::...:e~s-=-e-=-=rv-=-e _ ------ ----------------------_--.!~------ $44.5



GTE of the North - Corporate Operations Adjustment
1993

Source: SEC 10K and 100 Reports
-----------------------------------~~~~~-

Restructure Costs - $374.6 M set up in '93
$46.8 $143.5 $137.6 $46.7

._-~--------------------_._---_._-

subtotals
Total One Time Adjustments
Total One Time Adjustments per Line

--~-- _._-_._---------~------~----_.---

-Deferred Credit ~B-13
_B~engineeringReserve



GTE of Northwest - Corporate Operations Adjustment
----- -_._~.- .---

1991 .L996 1995 199.-4 1993

Source: SEC 10K and 100 Reports
--- ------_.- ~ ~

Restructure Costs - $125.0 M set up in '93 $15.8 $4805 $3502 $25.5

48.5 35.2 --~----25.5· "~._. -·0.0

$~3:e-7-'-C.6_8_--,-$=28.:.-.0-'-C95=--~~?~9:L_~ - $Q~QQ

Subtotals
Total One Time Adjustments 15.8
Total One Time Adjustments per Lin"_e $11.52

ARMIS 4302

Deferred Credit 8-13
Reengineering Reserve

.~__ .~.~ ._------~-----------_.-_-0_"-- --',-

$22.8
--------- -~--------'-----

$70.6



-

GTE of South - Corporate Operations Adjustment

Source: SEC 10K and 100 Reports

1993

Restructure Costs - $163.0 M set up in '9

Subtotals

$21.9 $52.4 $53.7 $35.0

Total One Time Adjustments
Total One Time Adjustments per Line

ARM1S4302

21.9
$12.44

52.4 53.7 35.0 0.0
$31.57 $33.79 $28.93 $0.00
--- - -------------------------

Deferred Credit 8-13
Reengineering Reserve

-

$25.6 $60.1



GTE of Southwest - Corporate Operations Adjustment

1993

Source: SEC 10K and 10C Reports

Restructure Costs - $172.0 M set up in '93

Subtotals

$26.9 $56.0 $73.9 $42.2

Total One Time Adjustments 26.9 56.0
T:..-:o:..::.:ta=I-=O:..:..n=e-,T:..::.:imc:.=.-e-=--A=d~j.::.u=s.::.tm:..:..:e=n=ts=-r:.:pe=r-=L:.:.:in.:.::.e~__~$-.:..13=.()3 $28.81

ARMIS 4302

73.9
$42.57

42.2 0.0
$27.16 $0.00

.- ._------_.__._-

~--~---- -------------- ~-~--~--~---

Deferred Credit 8-13
Reengineering Reserve $24.8-- ~-------~ ------------------

$97.8



- New York Telephone - 1997 10K Excerpted
BELL ATlANTIC - NYNEX toERGER

0'1 August 14, 1997, Bell AtlEl'ltic ard NYNEX consumated a merger iJ1erel.:7t
NYNEX becane a Slbsidiary of Bell AtlEl'ltic ard NYNEX shareow-ers received 0.768
of a share of Bell AtlEl'ltic CaTlTDl1 stock for each share of NYNEX CamDn stock
CWled. Bell AtlEl'ltic CWlS nine sLtsidiaries iJ1ich provide tbrestic
telecoom.nications services (collectively, the IItel~one Slbsidiaries").

In 1997, the Cmpeny rec05Jlized rrerger-related costs of Clj:proxilTBtely $124
million, consistil'll of $11 million of direct increrrental costs and $88 million
for aT1Jloyee severan::e costs and S25 mill ion for transition and integration
costs. These costs inclu:le Clj:proxilTBtely $59 mill ion representil'll the Cmpeny's
allocated share of rrerger-related costs fran Telesector Resources Groo..p, Inc.,
EI'l affiliate iJ1ich provides centralized services on a contract basis.

RESULTS OF CPERATICIlS

Merger-Related Costs

Resul ts of operations for 1997 inclu:le merger-related pre-tax costs total ii'll
Clj:proximately $124 mill ion, consistil'll of $11 mill ion for direct incremental
costs, $88 million for enployee severan::e costs, an:! S25 mIllIon for transItion
an:! integratIon costs.Tnese costs Inclliii Clj:proxIlTBtely $59 ml l l Ion
representll'll the Cmpeny's allocated share of merger-related costs fran
Telesector Resources Groo..p, Inc. (Telesector Resources), an affi l iate iJ1ich
provides central ized services on a contract basis. Costs allocated fran
Telesector Resources are included in Other q:Jeratil'll Expenses.

Direct incremental costs consist of expenses associated with coopensation
arrcrgements related to cmpletil'll the merger transaction. Enployee severan::e
costs represent the Cmpeny's proportionate share of benefit costs for the
separation 1:7)' the end of 1999 of I1B'lllgEI11eOt aT1Jloyees \oho are entitled to
benefits under pre-existil'll Bell AtlEl'ltic separation pay plans. Transition and
integration costs consist of the Cmpeny's proportionate share of costs

_ associated with integratil'll the operations of Bell AtlEl'ltic and NYNEX.

Other Charges and Special Items

The CarpEI'lY also incurred costs associated with its retirement incentive
program totalil'll $262.9 million in 1997, ClJ11JElred to $87.8 million in 1996.

The retirerrent incentive costs for 1997 and 1996 inclu:le amounts charged to
the Cmpeny 1:7)' Telesector Resources for EI'l allocated portion of the aT1Jloyees
iJ10 left Telesector Resources under the retirerrent incentive program. In 1997,

9
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New York Tel~one CarpEI'lY

the reti rerrent incentive costs allocated to the CarpEI'lY 1:7)' Telesector Resources
were $87.4 million, clJ11JElred to $14.4 million in 1996.

CPERATING EXPENSES

(Dollars in Mill ions)

For the Years Ended DecerTtler 31 1997 1996 % Change

-
Enployee costs, includil'll benefits and taxes •.
Depreciation and amortization..•...•••••••••..
Taxes other thEl'l incane.•••••..••....••.•••...
Other operatil'll expenses•••••..••....••.•••...

Total. .

$2,435.6
1,446.0

679.6
2,443.0

--------
$7,004.2

$2,242.0
1,326.2

668.4
2,305.6

$6,542.2

8.6%
9.0
1.7
6.0

7.1



,.-. EJ4>LOYEE COSTS

Increase

1997 - 1996 $193.6 8.6%

EnpLoyee costs CQ'lSist of saLaries, wages a"d other arpLoyee conpensatial,
arpLoyee benefits a"d plyrolL taxes plid directLy by the Coopany. Similar costs
incurred by arployees of TeLesector Resarces, Iot1o provide central ized services
al a Caltract basis, are aL located to the Coopany a"d are inclu::ted in Other
Q:leratirg Expenses.

EnpLoyee costs increased principllLy as a resuLt of hi5t1er costs associated
with the Coopany's retirenent incS'ltive program. Costs associated with
Telesector Resources' retirenent incentive program were al Located to the Coopany
a"d are incLu::ted in Other C\:leratilll Expenses. For a further discussial of
retirenent incS'ltives, see beLow.

EnpLoyee costs were also hi5t1er as a result of iITl.ICIl salary and wage
increases, the effect of increased work force levels attrib.rt:able to hi5t1er
business voLunes, a"d rrerger-related costs recorded in the third q.,arter of
1997. The rec iZed roxillBtel $57 miLlial in berefit costs for the

ratlal t a a EJIEI'1t are S'ltl t to
Its r ere-exlstl!l! Be At antIc seearatlal~ p ans. e Coopany also

recoraed aRX'oxlllBteLy $2 mlll1al of dIrect lncrEJlEl'1tamerger-reLated costs
associated with conpensatial arrargements. Merger-reLated costs associated with
arployees of Telesector Resources were allocated to the Coopany and are incLu::ted
in Other Q:leratirg Expenses.

These expense increases were partially offset by a reductial in benefit costs
caused by a n.rrber of factors, includilll changes in actuariaL assurptiQ'lS,
favorable returns al plan assets, lower than expected rredicaL claillS a"d plan
amerdnents includirg the ccnversicn of a pensial plan to a cash balance pLan.
Lower overtime plY for repair a"d llBintS'larce activity also redJc:ed arployee
costs in 1997. This dec Iine was dJe to the inpact of severe weather experienced
in the first q.arter of 1996 Ioilich caused a hi5t1er level of costs to be expensed
durilll that period, a"d dJe to improvanent in the service deL ivery program.
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Ret i rarent Incentives

The Coopany had previously disclosed that it expected the totaL n.rrber of
arpLoyees Iot1o wouLd elect to leave lrder the current reti rEJlEl'1t incentive
program throu5t1 its coopLetial in 1998 to be in the range of 11,800 to 12,400,
CQ'lSistirg of aRX'oxillBteLy 5,500 management a"d 6,300 to 6,900 associate
arpLoyees. The total n.ntJer of enpLoyees includes the Coopany's aLLocated
partial of arpLoyees of Telesector Resources. The Coopany had accrued S630.9
mil Lial of pre-tax charges in 1993 for severance a"d postreti rarent lTB:lical
benefits lrder a force redJc:tial pLan.

As of DecaTtler 31, 1997, 10,962 arployees (5,475 management and 5,487
associates) had elected to leave ll"der the program, a"d additionaL charges of
$1,178.1 mill ial ($765.7 mill ial after-tax) had been recorded in ccrnectial with
the retirEJlEl'1t incentive program. The management partial of the program was
coopleted as of March 31, 1997.

Based al the experience of arployee take rates lrder the program and
rmnagefIEt1t's most recent assessment of work volurre a"d productivity trends, BeLL
AtLantic is currently CQ'lSiderilll a"d discussilll with the uniQ'lS possibLe
changes in the program for associate arpLoyees. BeLL AtLantic now expects that,
if the program is fully implarented, the total n.rrber of arployees eLectilll to
leave lrder the program, and the associated additional charges, would be
Slbstantially greater than previousLy estillBted.

As of DecaTtler 31, 1997, the raraining reserves associated with the 1993
restructurilll pLan were !If:lJI'OxillBtely $34 mi II ial for arpLoyee severance a"d $47
mill ial for postretirEJlEl'1t rredical benefits. see Note 11 to the calSoLidated
financial statEJlEl'1ts for additional inforllBtial al retirarent incentives.

OTHER CPERATING EXPENSES
Increase

1997 - 1996 $137.4 6.0"1.

Other operatilll expenses calSist of ccntract services incLudirg central ized
services expenses allocated from TeLesector Resources, rent, network software
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costs, the provision for LrCollectible acCOU1tS receivable, and other costs.

The ircrease in other operating expenses was attributable to hig,er
interconnection charges for tennirating calls on the networks of carpetitive
local exchange carriers, hig,er costs resulting fran ircreased network software
l4l9rades and hig,er centralized services expenses allocated fran Telesector
Resoorces. The rise in central ized services expenses was pril1Elrily dJe to the
recog1ition of Telesector Resources' allocated portion of retirement ircentive
costs, merger-related costs and other special itElllS. Also contributing to the
ircrease in other operating expenses, but to a lesser extent, were trarsition
and integration costs, costs to ca1SOl idate certain redn:lant real estate
properties, charges for rE!!JJlatory, legal and other contingencies, and other
miscellanews expense itElllS ircurred l7t the CaipEIly in 1997.

These ircreases were partially offset l7t the irrpact of accrual reversals
associated with the resolution of certain regulatory and tax contingencies.
Charges associated with these contingencies were recorded in Other Q:lerating
Expenses in prior periods, lot1i le the actual settlarents were recorded in Local
service Reverues, Taxes Other Than Ircome, and Interest Expense in 1997. The
effect of other legal and rE!!JJlatory contingencies recorded in 1996 further
offset the ircreases in Other Q:lerating Expenses.

New York Telep,one CaipEIly

C(},ISCLIDATED STATEl>ENTS OF INCDE All) REINVESTED EARNINGS (ACQMJLATED DEFICIT)
For the Years Ended Decenber 31

(Dollars in Mil liens)
<TABLE>
<CAPTlCW>

<S>
CPERATING REVENLES (irclu::fing $224.3, $233.8, and $212.5

fran affiliates) .••••••..•••••••••••••..•••••••••••.•••••.•..•••.•

CPERATING EXPENSES
Employee costs, irclu::fing benefits and taxes ...••.................
Depreciation and amortization•.•••••••••.•....•...................
Taxes other than ircome.•••.•.••..............•.•.............•...
Other (irclu::fing $1,427.1, $1,278.4,

and $1,265.2 to affil iates) .•...•.....•...............•...

CPERATING INCDE•..•••••......••.••••••.••••••.•••••..••••....••.•..

OTHER INCDE, NET (irclu::fing $36.5, $18.8,
and $22.2 from affiliates) ••••.••••••.••••••.••••..••••...........

INTEREST EXPENSE (irclu::fing $46.2, $25.2,
and $16.8 to affil iate) .•.••••.••••••.••••••.•••••.•••••....••••..

Ircome Before Provision for Ircome Taxes, Extraordirary
Iten, and Curulative Effect of Change in

AccOU1ting Prirciple.•••••••.••••••.••••.•.••••...•.•...........

PROVISION FCR INCDE TAXES........••••..••••...••.....••••.•....••..

Ircome Before Extraordirary Item and Curulative
Effect of Change in AccOU1ting Prirciple••...••.•..••.•....••.•...

EXTRAORDINARY ITEM
Discontinuation of Regulatory ACCOU1ting

Prirciples, Net of Tax••••••.••••••••••••..••.•..•••.....••••.•.

QMJLATIVE EFFECT OF CHANGE IN
ACCOUNTING PRINCIPLE
Directory Publ ishing, Net of Tax••.••.•••••.•••...•••.•....•••...

NET INCDE (LOSS) .••••••..................••••.•••.•..••••...•••••.•
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Merger-Related Costs
Resul ts of c.peratill1S for 1997 inclu:le merger- related pre-tax costs of

awroxillBtely $11 million for direct incraJEntal costs a1d $88 million for
errplovee severa-ce costs. These costs inclu:le awroxillBtely $39 mi II ion
representil"Q the CcJTpany's allocated share of merger-related costs fran
Telesector Resol.rces, an affi l iate lI1ich provides central ized services on a
contract basis. Costs allocated fran Telesector Resources are inclu:led in Other
~ratil"Q Expenses.

Direct incremental costs Cll'lSist of expenses associated with carpensation
arrcrgerrents related to caTpletil"Q the merger transaction. Errployee severa-ce
costs, as recorded lrder SFAS No. 112, "Errployers' Accountil"Q for Posterrpl<¥JBlt
Benefits", represent the Carplr'ly's prq:x>rtionate share of benefit costs for the
separation I:1y' the erd of 1999 of IlB1agaIEI1t errplovees 1110 are entitled to
benefits lrder pre-existil"Q Bell Atlantic separation pay plans.

Reti rement Incentives

In 1993, the CcJTpany amolJ'lCed a restru::turil"Q plan lI1ich included an accrual
of $630.9 million (pre-tax) for severa-ce a1d postretirement llEdical benefits
lrder a force redJction plan, of lI1ich $74.1 million was the Cmpany's allocated
portion of Telesector Resources' costs for its force redJction plan. Begimil"Q
in 1994, retiraJEnt incentives ha\le been offered as a voll.ntary means of
inplementil"Q Sli:stantially all of the work force redJctill1S planned in 1993.

Since the inception of the retiraJEnt incenti\le program, act:Iitional costs
totaled $1,178.1 mill ion (pre-tax) as of DecmtJer 31, 1997. These costs inclu:le
amounts associated with errplovees paid directly I:1y' the CcJTpany an::l the Ccnpmy's
allocated portion of amounts associated with errplovees of Telesector Resources.
Costs associated with l of the are ised of $175.5 mill ion
In • ml Ion In • ml lon In • rm Ion 1n
1994 Bra are r rtEld In l Costs. Costs assoclatEd wlth the's
a ocat w:t1on 0 costs are ~l 0 • ml Ion In , • m1l ion
In 1996 ~ mJl[lon In 1995 ~7.4 ml[[lon In 1994 ara are r rtEld 1n
at er ~rat~E~. e costs assoclat WIt errp ovees pal e
CcJTpany lnc[ tepenslon a1d postretirement benefit amounts disa.ssed above,
as well as vacation pay costs a1d other items. As described above, the
retiraJEnt incentive costs ha\le been redJced I:1y' se\lerance a1d postretirement
llEdical benefits reserves establ ished in 1993 a1d transferred to the pension a1d
postretiraJEnt benefits liabilities as errplovees accepted the retiraJEnt offer.
As of DecmtJer 31, 1997, the reIlBinil"Q reserves associated with the 1993
restru::turil"Q plan were awroxillBtely $34 mill ion for errployee severance a1d $47
mill ion for postretirement medical benefits.

As of DecmtJer 31, 1997, errployees 1110 ha\le left the b.Jsiness lM"der the
retiraJEnt incentive program totaled 10,962, cll1Sistil"Q of 5,475 mc:ragenent
errplovees a1d 5,487 associate errplovees (inclldil"Q 2,433 mc:ragenent errplovees
a1d 296 associate errplovees of Telesector Resources). The retirement incenti\le
program coveril"Q mc:ragenent errployees erdecI on March 31, 1997 a1d the program
coveril"Q associate errplovees is schedJled to erd in August 1998.

Start of Period DedJctill1S End of Period

Restru::turil"Q Reserves:

Year 1997............... $160.8 $ $ $ 80.2 $ 80.6

Year 1996............... $336.5 $ $ $175.7 $160.8

Year 1995............... $521.8 $ $ $185.3 $336.5

</TABlE>
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New York Telephone -10 K 1996 - Excerpted
Results of Operations

Net incare for New York Telep,a,e Carpany (the "CarpEr'ly") for the year erded
Decari:ler 31, 1996 was $830.0 mi Ll ial. Net loss for the same period of 1995 was
$(1.8) biLlial.

Net incare for the year erded Decari:ler 31, 1996 incLu:les an after-tax gain of
$55.7miLLial for the CUlUlative effect of a charge in accOU1tirg for directory
p.bl ishirg incare (see Note C). Net incare for the year erded Decenter 31, 1996
also incLu:les after-tax charges of $93.6 mil Lial for accruals reLated to variaJS
regJlatory, and LegaL roligations and caltil'9!f'"Cies, and self-insurance
progrars. In actlitial, there were after-tax charges of $57.1 mill ial for
retirerrent: incentives (see Business Restru:turirg). Net incare for the same
pericx:l of 1995 incLu:les an extraordinary, after-tax charge of $2.3 biLlial for
the discaltirun:e of regJLatory accOU1tirg principles, after-tax charges of
$197.6 miLlial for retirement incentives, and after-tax charges of $160.6
miLlial for accruaLs related to variaJS operatirg tax provisions, regJlatory
rol igations and caltil'9!f'"Cies, seLf-insurance programs, and revised benefit
charges.

Exclu:lirg the above itans, net incare for the year erded Decari:ler 31, 1996 would
have been $925.0 miLLial, an irrprCMm31t of $66.3 miLlial, or 7.7'1., over
adjusted net incare for the same pericx:l of 1995.

Operatirg Expenses

Operatirg expenses for the year erded Decenber 31, 1996 were $6.6 biLlial, a
decrease of $359.3 mil lial, or 5.2%, from the same period of 1995. IncLuded in
the qJeratirg expenses for the year erded Decari:ler 31, 1996 were charges of
$87.8 mill ial for retirement incentives (see Business Restru:turirg), charges of
$103.0 millial reLated to regJLatory Caltil'9!f'"Cies and variaJS self-insurance
progrars, and a $14.0 mi II ial intrastate gross receipts tax refund (see
Operatirg RE!IIEI'U!S). Included in qJeratirg expenses for the same period of 1995
were charges of $304.1 millial for retirerent incentives, charges of $232.0
millial related to qJeratirg tax provisions, variaJS seLf-
insurance programs, regJlatory contil'9!f'"Cies, and revised benefit costs, a $15.1
mi II ial charge resultirg from a co.rt decisial al overeamings compLaints, and
$14.0 millial of gross receipts tax collected and ranitted to the taxirg
authority (see Operatirg RE!IIEI'U!S).

ExcLu:lirg the Hans discussed above, qJeratirg expenses would have increased
$29.1 millial, or 0.5%, over adjusted qJeratirg expenses for 1995.

ElTployee related costs, ...,ich calSist prirrariLy of wages, payroll taxes, and
aTpLoyee benefits, increased $57.8 miLlial over 1995 resultirg prirrariLy fran
the net of (i) a $93 miLlial increase in wages prirrarily due to actlitialal Labor
costs attrib.rtable to initiatives to irrprove service q,slity, partially offset
by work force reductions attrib.rtabLe to the force reductial program and the
transfer of aTployees to Telesector Resources GrOLp, Inc.
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(IITeLesector Resources") associated with re-engineerirg service del ivery to
custarers (see Other qJeratirg expenses), and (ii) a $35 miLlial net decrease in
benefit expenses prirrarily due to a $22 mil l ial decrease attrib.rtable to a
reductial in medicaL costs, a $12 mil lim decrease resultirg from the
amortizatial of deferred pensial costs p..rsuant to an NYSPSC <IRJrO\Ied pLan in
1995, and a $6 millial decrease attrib.rtable to the disCaltinuance of regulatory
accOU1tirg principles, partially offset by a $5 millial increase in pensial
expense attrib.rt:able to charges in actuarial assUlptions.

Other qJeratirg expenses, ...,ich consist prirrari ly of caltracted and central ized
services, rent and other general and adninistrative costs, increased $62.2
milLial over 1995 resultirg prirrariLy fran the net of (i) a $50 millial increase
in charges fran affiL iated coopanies, prirrariLy attrib.JtabLe to increases in
TeLesector Resources' Caltracted and central ized services due to process
re-engineerirg costs not accrued for in the 1993 b.Jsiness restru:turirg reserves
and costs to implement the competitive checkL ist provisions of the
TeLecCJlllU'lications Act of 1996 (the "Act") (see RegJLatory Enviralment ­
Federal), and the transfer of aTployees fran the Corrpany to Telesector
Resources, partially offset by decreases due to TeLesector Resources' force
reductial program, a $22 mil lial increase prirrariLy attrib.rt:able to Lease
b.Jyouts, a $15 mill ial increase in Caltracted and central ized services prirrari Ly
due to the outsourcing of motor vehicle fleet rraintenance, and a $12 miLlial
increase prirrarily due to lower capitalizatial of expenses as a resuLt of the
discaltiruance of reguLatory accOU1tirg principles, and (ii) a $17 miLlial
decrease in rrateriaLs prirrariLy attrib.rt:able to favorable p..rchase pricirg, a $9
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milliCX'l decrease in ri~t to use fees resul tirg fran rrccIified depLC¥TEI1t
sched.Jles, a $7 milL iCX'l decrease in Lcn:l cn:l bJiLdirgs rent expense cn:l a $5
milLiCX'l decrease in fixed rate lnCQLLectibLe Losses fran biLLirg ard coL LectiCX'l
services performed Ln::ler CCX'ltract 1:1( the Carpany for AT&T Corp. ("AT&T").

CuJulative effect of charge in acco..ntirg principLe

Effective Jaruary 1, 1996, InformatiCX'l Resources charged the recognitiCX'l of its
directory pbL ishirg incare fran the "arortized' method to the "point of
pbL ication" method. lh:ler the point of pbl icatiCX'l method, reven.Jes cn:l
prod.l::t iCX'l expenses are recogni zed ltIen the di rectori es are pbl i shed rather
than over the Lives of the di rectories
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(gereraLLy c.ne year) as was the case Lrder the arortized method. NYNEX
CorporatiCX'l ("NYNEX") cn:l the Carl::s1Y bel ieve the charge to the point of
pbLicatiCX'l method is preferabLe because it is the method that is generaLLy
foLLa.Ied 1:1( pbl ishirg cCJTlD1ies ard reflects IIDre precisely the operations of
the bJsiness. The Carpany's portiCX'l of the initiaL effect of the charge to the
point of pbL icatiCX'l method was reported as a CU11JLative effect of a charge in
accountirg principLe ltIich resulted in a one-time, nCX'l-cash gain of $95.4
miLLiCX'l ($55.7 miLLiCX'l after-tax) in the first quarter of 1996. The appLicatiCX'l
of the point of pbL icatiCX'l method for the year ended 1996 did not have a
materiaL effect CX'l operatirg results, cn:l wouLd not have been material had it
been awL ied in 1995.

Business Restructurirg

The Carpany's 1993 resuLts incLu:led pretax charges of approximately $W2 milL iCX'l
($645 mill iCX'l after-tax) for b.Jsiness restructurirg. Business restructurirg
resuLted fran a carprehensive anaLysis of the Carpany's operations cn:l work:
processes, resuLtirg in a strategy to redesi!Jl them to inprove efficiency cn:l
custarer service, to adjust CflickLy to acceLeratirg charge, to inpLement work
force reductions, cn:l to prociJCe savirgs necessary for the Carpany to operate in
an increasirgLy carpetitive envira11El'lt.

The 1993 pretax charges were ca1l'rised of: $557 mi LL iCX'l for severance cn:l
postretirement medical costs to reduce the work force 1:1( 9,000 S1pLoyees 1:1( the
erd of 1996; $208 mil l iCX'l for process re-ergineerirg costs, primarily for
systems redesi!J1 cn:l work ce1ter consol idatiCX'lj cn:l $227 milL iCX'l for the
Carpany's allocated portiCX'l of Telesector Resources b.Jsiness restrLCturirg
charges.

Work Force Reductions: Ad::IitionaL Charges

Durirg 1994, the Carpany arTlOl.l1Ced retirement incentives to provide a IIOLuntary
means of inpLementirg slJ:lstantiaL Lyall of the work force reductions pLanned in
1993. The retirement incentives were to be offered at different times thr~
1996 depen::tirg CX'l locaL force requirements cn:l were expected to incur aet:litionaL
charges

over that period of time as errployees eLected to leave the b.Jsiness thr~
reti rement incentives rather than th~ the severance provisions of the 1993
force reductiCX'l pLan.

Durirg 1995, it became evident that the n.rrber of nmagarent errpLoyees leavirg
Lrder the retirement incentives wouLd exceed the original estimate. It was also
determined that, as a resuLt of voLume of bJsiness growth, the expected
reductiCX'l in the n.rrber of associates (previousLy referred to as ncrnanagement
errployees) wouLd be Less than anticipated cn:l wouLd not be ful Ly achieved unti L
1998. In July 1996, the Carpany exterded the period for offeril"El retirement
incentives to nmagarent errployees to mid-1997 to better coordinate force sizirg
with process re-ergineeril"El inpLem:ntatiCX'l and service ifTlJrovement initiatives.
In late February 1997, the Carpany decided that the management retirement
incentive plan will erd in March 1997 Wlen all IIB'I8Qers will have received the
offer at least once over the Life of the plan.

At the present time, the Cmpany expects the total n.rrber of errployees (which
excludes Telesector Resources) ltIo wilL eLect to take the retirement incentives
to be in the rarge of 9,500 to 10,100, consistil"El of approximately 3,200
management cn:l 6,300 to 6,900 associates, deperdil"El CX'l work voLumes, needs of
the bJsiness and timing of the ince1tive offers .



The actual I'UTtler of enployees Ioilo elected to leave l.I1der reti rarent incentives
_ in 19;14, 1995 ard 1996 are as follcws:

19;14 1995 1996 Total

Management 1,100 740 470 2,310
Associates 2,600 1, lao 430 4,210

-------
Total 3,700 1,920 900 6,520

The actual ai:litional charges for retirarent incentives in 1996 and 1995 are as
follcws:

<CAPTICJI>
1996 1995

<C> <C> <C> <C>
$96.8 $ 62.9 $ 255.2 $ 165.9

(9.0) (5.8) 48.9 31.7
-------- -----------

$87.8 $ 57.1 $ 304.1 $ 197.6
-- ---

(In Mill ions)

<S>
Pension erlun::arents
Postretirarent rredical costs

Total*

Pretax After-Tax Pretax After-Tax

--

</TABlE>

* For the year ended DecerrtJer 31, 1996 ard 1995, $25.2 mi II ion and $&..6
million, respectively, ($16.4 million ard $42.0 million, respectively,
after-tax) were allocated to the Company fram Telesector Resources for its
pension enhancements ard ($10.8) mill ion ard $17.9 mill ion, respectively,
($(7.0) million ard $11.6 million, respectively, after-tax) were allocated
fram Telesector Resources for its associated postretirement rredical berefits.

The severance reserves establ ished in 1993 have been ard will contirue to be
transferred primarily to the p:!I1Sion liability on a per enployee basis as
enployees accept the retirement incentives. The postretirarent medical
l iabil ity establ ished in 1993 had been ard will contirue to be C'IRll ied to
retired enployees on a per enployee basis as enployees accept the retirarent
incentives. Most of the cost of the retirarent incentives is fll'dect by NytE)('s
pension plans.

Work Force RedJctions: Reserve Util ization

The 1993 charges for work force redJct ions of $557 million ($362 mill ion
after-tax) were carprised of $287 mill ion for enployee severance pa')IIIEI'Its
(includirg salary, payroll taxes ard o..rt:placarent costs) ard $270 mill ion for
postretirarent rredical costs. These costs were for plarroed work force redJctions
of 1,500 managerrent enployees ard 7,500 associates.
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The actual uti l ization of the 1993 severance reserves ard the ~l ication of the
1993 postretirarent medical l iabil ity in 19;14, 1995 ard 1996 are shown below:

Total
Remainirg

Severance $ 135
Postretirarent rredical costs $ 82

$41
$36

$44
$61

$220
$179

$67
$91

The severance ard postretirarent rredical lJlDU'1ts above include allocations of
$18 ard $26 million, respectively, in 1996, $8 ard $4 million, respectively, in
1995 ard $20 ard $8 mi II ion, respectively, in 19;14, Ioilich were transferred to
Telesector Reswrces for enployees Ioilo left Telesector Reswrces l.I1der the
retirarent incentives (217,150 ard 395 enployees in 19;14, 1995 ard 1996,
respectively).

Assumirg that enployees will contirue to leave l.I1der the retirement incentives,
it is expected that the remainirg $67 million of severance reserves will be
utilized ard the remainirg $91 million of the postretirarent rredical liability
wi II be ~l ied in 1997 ard 1998, as associates leave l.I1der the retirarent
incentives. The reserves for managarent enployees were carpletely util ized
dJrirg 1996.

Process Re-engineerirg Costs

Approximately $208 million of the 1993 charges ($135 million after-tal<) clTlSists
of costs associated with re-engineerirg service del ivery to custaners, includirg
q:Jeratirg the Company ard New Erglard Telephone ard Telegrap, Carpa1Y ("New
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El"Ellcn:t TeleP1one") (collectively, the IITeleP10ne CCJTllIlI1ies") as a sil"Elle
~_ enterprise Lrder the "NYNEX" brand. Duril"El the period 1994 thra..dl 1996, NYNEX

has been decentral izil"El the provision of residence cn:t bJsiness custaner service
throo.d1out the region, creatil"El regional bJsinesses to focus on LrIiq..oe IIBrkets,
cn:t central izil"El rurerws ~rations ord SLHJOrt fLrlCtions. The process
re-eJ"Elineeril"El costs are incurred in caTleCtion with systens redesi!J1, work
center consol idation, brordil"El, relocation, trainil"El ord process re-el"Elineeril"El
irrplanentation. Process re-eJ"Elineeril"El costs Itlich were not incllded in the 1993
charges have been expensed as incu-red (see qJeratil"El Expenses).

Systens redesi!J1 is the cost of develq>irg new systens, processes ord procedJres
to faci l itate irrplanentation of process re-eJ"Elineeril"El initiatives in order to
real ize ~rational efficiercies ord enable the CcJTpany to redJce work force
levels. These projects consist of radical chcrees in the a,::.pl ications cn:t
systens SLHJOftil"El bJsiness fLrlCtions to be redesi!J1ed as part of the
restructuril"El plan. All of the costs associated with these projects are
incranental to OI"ElOil"El ~rations. Specifically, only software p..Irchases ord
external contractor expenses, Itlich are norllBlly expensed in accordance with
CcJTpany pol icy, were inclLded in the 1993 restructuril"El charges. The b.Jsiness
processes inclLded in systens redesi!J1 are custaner contact ord custaner
~rations.

Custaner contact represents the direct interface with the custaner to provide
sales, billil"El irq.Jiry cn:t repair service schedJlil"El on the first contact.
Custaner q>erations focuses on network lID1itoril"El cn:t surveillance, tro.ble
testil"El, dispatch control, ord proactive repair, with rel iabil ity as a critical
carpetitive advantage.

Work center consol idation costs are incranental costs associated with
establ ishil"El work tears in fewer locations to take advantage of lower force
levels cn:t system efficiercies. These costs inclu::te lIDVil"El costs, lease
tennination costs (fran the date premises are vacated), ord other consol idation
costs. Brcn:til"El inclu::tes the costs to develq> a sil"Elle ''NYNEX" brard identity
associated with restructured bJsiness q>erations. Relocation costs are costs
incurred to IlDIIe persomel to different locations resul til"El fran work center
consol idations. These costs are carp.rted in accordance with the Coopany's
relocation !J,Jiclel ines cn:t the provisions of collective I::argainil"El agreanents.
Trainil"El costs are for trainil"El associates on newly-desi!J1ed, cross-fLrlCtional
job positions cn:t re-eJ"Elineered systens created as part of the restructuril"El
plan, Itlich will pennit one enployee to perfonn tasks fonrerly perfonned by
several enployees, cn:t inclu::te tuition, eut-of-pocket course clevelcprent: cn:t
adninistrative costs, faci l ities charges, ord related travel ord lodgil"El.
Re-eJ"Elineeril"El irrplanentation costs are incranental costs to carplete
re-eJ"Elineeril"El initiatives.

Process Re-eJ"Elineeril"El: Reserve Uti l ization

At DecartJer 31, 1993, the process re-eJ"Elineeril"El costs were estillBted for
systens redesi!J1, work center
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consolidation, brordil"El, relocation, trainil"El cn:t re-eJ"Elineerirg inplanentat ion.
At DecartJer 31, 1996, the actual util ization of the reserves for process
re-eJ"Elineeril"El costs are as follows:

(In Mill ions) 1994 1995 1996 Total

$ $ 68 $ 64 $ 132
10 35 3 48
15 4 19

2 3 5
1 1

------
$ 26 $ 109 $ 70 $ 205

-----

RelocatIon
Brard11l1

Tram1!;B

Total

At DecartJer 31,1996, $3 million of reserves remained ord will be utilized in
1997 for systens redesi!J1.

Systens redesi!J1: Duril"El 1994, it was c1etennined that systens redesign would
req.Jire a larger than anticipated Lpfront effort to fully integrate interfaces
between variws systens ord pennit clevelq:ment of multi -taskil"El capabil ities.
This higher degree of corrplexity ord ad:litional fLrlCtional ity reqJired by
real-time, interactive systens caused a delay in the irrplementation of the
systens redesi!J1. It was real ized at this time that uti l ization of the process
re-eJ"Elineeril"El reserves for system; redesi!J1 would be higher than originally
estillBted. Durirg 1995, process re-eJ"Elineerirg reserves were util i zed for
increased efforts dJe to the carplexity ord extensiveness of integration testil"El
and qJal ity assurance processes. Duril"El 1996, it was c1etennined that al tha..dl



certain systems redesi91 goals had been accarpl ished, other goals w:x.Jld not be
carpleted Ulti l mid-1997.

The actual uti l ization of the systems redesi91 reserves, by Wsiness process,
are as follcws:

(In Mill ions) 1994 1995 1996 Total
------------------------------------

CUstarer contact $ $ 49 $ 34 $ 83
CUstarer operations 19 30 49

Total $ $ 68 $ 64 $ 132
--

The reserve utH ization for work center consol idation was lower than the
estillBte dJe to an increase in the ruTber of work centers fran Iotlat was
originally plarred based on Ulion agreements, the IIBjority of Iotlich were
carpleted in 1995. The reserve util ization for relocation of mployees was lower
than the estillBte dJe to the increase in the ruTber of work centers and terms of
the Ulion agreements resulting in less than anticipated mployee relocations.
Training was delayed in 1994 dJe to the timing of the Ulion agresnents and the
higher degree of carplexity of systems redesi91. The util ization of reserves for
training costs were redJced dJe to the pred:Jninant use of in-hwse, on-the- jcb
and nulti-lIEldia training. Reserve uti l ization for re-engineering illplarentation
was cmbined wi th the related projects (i.e., systems redesi91) and therefore
did not req.Jire separate identification.

Costs Allocated Fran Telesector Resources

AJ:praxillBtely $227 mi II ion of restructL..ring charges ($148 mill ion after-tax) was
allocated to the Carpany fran Telesector ResaJrces, prillBri ly related to
Telesector ResaJrces' work force redJction and re-engineering prograns. The
actual uti l ization of these reserlleS are as follcws:

(In Mill ions) 1994 1995 1996 Total
-------------------------------------

Severance $ 71* $ $ $ 71
Postretlrarent lliiChcal costs 31 31
Systems re-4f!lll neerl!'ll 45 68 5 118
Re-e!Jl1neer1!]l mplarentatlon 21 14 35

,-,.
TotaL $ 168 $ 82 $ 5 $ 255

* 1994 inclldes $28 million of severance amaJnts associated with the balance of
the 1991 restructuring reserve at December 31, 1993.

14



Att.achment. A

DOCUMENT OFF-LINE

This page has been substituted for on. of the following:

not b. scanned into

o An oversize page or docum.nt (such a. a map) which was too large to b. scanned
int.o the RIPS syst..m.

o Microfilm, microform, c.rtain photograph. or vid.otape.

_~th.r mat.rial. which, for on. r •••on or another, could
the J7PS syst.m.

-

Th. actu.l document, p.ge(.) or mat.rial. may b. r.viewed by cont.cting an Information
T.chnician. Pl•••• not. the applic.bl. dock.t or rulemakinq numb.r, docum.nt type and
any oth.r r.l.vant inform.tion about the document in ord.r to .nsur. sp••dy r.trieval
by the Information r.chnici.n.

_/~.-_.. . '-. .....

/


